Neighborhood Housing Services of Chicago

2011 Home Ownership Preservation Initiative Conference:
A New Neighborhood Recovery Partnership

Hosted by:
Federal Reserve Bank of Chicago
230 South LaSalle Street, Chicago, IL. 60604

Friday, December 9, 2011 8:30 am- 4:30 pm

Agenda:

8:30 am- 9:00 am Sign-in and Breakfast

9:00 am- 9:15 am Welcome and Opening Remarks

9:15 am- 9:25 am Overview- Foreclosure/ Neighborhood Recovery Landscape

9:30 am- 10:30 am PANEL 1: Changing Borrower Behaviors & New Tools for

Homeownership Preservation

10:40 am- 11:40 am  PANEL 2: Repositioning Vacant Properties & Moving to Recovery

11:45 am- 1:00 pm  Luncheon Speaker

Carole Galante, Acting Federal Housing Administration (FHA) Commissioner and
Assistant Secretary for Housing

1:15 pm- 2:15 pm PANEL 3: Alternative Uses for Vacant Properties: REO to Rental

2:30 pm- 3:00 pm Wrap Up & Closing Remarks

3:00 pm Adjourn Official Meeting

3:15 pm- 4:30 pm Regional HOPI Deep Dive

Featured conference panelists include:

Paul Koches, Executive Vice President & General Counsel, Ocwen Financial Corporation
Mark McArdle, Program Director, Hardest Hit Fund Program, Homeownership
Preservation Office, U.S. Department of Treasury

Katie Ludwig, Assistant Commissioner, Chicago Department of Housing and Economic
Development

Sharon Murphy, Senior Policy Analyst, Office of Housing and Regulatory Policy, FHFA



